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MEMORANDUN POR: Deputy Director for Support

SUBJECT ;: Current Intercst Items

1. "Reverse Persomal Rank Assignwects”

X mmber orf our statistical %m«ammmjmmmm
have shown vilespread under-slotting (sssigning an esployee to a position
of higher grade than he holds) vhich distorts recruitment requiremcuts
and brings into question the walidity of the position grades showr. on
8tairing Complements. We believe that it 1s time to institute some Jegree
of eoatrol while retaining sufficient flexibility to permit "wnder-
slotting” for treinimg and developmsut purposes. Consequeatly, we ase
mmsmummmmnmuumuwu to
inolude the following groumd rules:

a. Under-slotting of two grades at G8-11 and belowv (e.g., 8-
employee in GS-11 job) and of Opne at G8-12 through G8-15
(e.g., GB-12 employes in GB~13 job) would be permitted routinely.

e Mﬂﬂudmmmmnm-umtxlm
and of more than ons grede at GB-12 through G8-15 levels would be
permitted only for a specified time period, noreally not more than
two years, and only vhen Justiried.

We have tentatively dessignated the cases in b. above as "reverse personal
renk assigrments.” If our proposel is accepted, the not-to-exseed dates
oftbcum?ﬂ'ldnhmord.donmw;ndedhdupfor
follow up Just as is mov being dons for FPRA's tnvolving the assigrment of
mqlmwumiuwxlmm«thnnhmh.

2 In-Hiring Mates for JOT'S

¢t the request of the Chief, JOTP, ve are making an inforual
reviev of the starting salaries being offered elsewhere to individuals
vith JOT qualifications. There bas besn no evidence that our rates are
not competitive but the present ewphasis on selecting older JOT's vith
dmrm&sunworapeﬂneowmunmtomurythepmim
practise of bringing all, or nearly all, JOT's om board at GB-T. A scale
offering higher grades on the basis of qualifications may be desirsble.
IrmMMwiwut.Msmumd,nunth

s proposal for your approval.

3. W
Adxirel W. J. Smith, Superintendent of the U. 8. Comst Guar?

Academy, has acknovlsdged our letter concerning our imtarest in 1964 gradu-
ates who cannot be commissioned for minor nedical ressons. His reply
{ndioated that any such young men would be advised to write to us; hovever,
he 414 not indicate that amy bave been identified as yet.
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SUNECT: Current Interest Items

k. Athlet tion
ve for a trophy presentation at noon on
7 Narch. The ceremony will be held in the auditorium. General Carter,
MWr. Kirkpstrick, Colonsl WVhite, and M. Cline have indieated their
villingness to partieipate in the program. There are 87 trophies to
pregent in scfthall, toush football, and golf.

Se od
25X1A9a met vith the Direstor o
Persomnel and asumbere of his staff oo 27 Fedbruary to discuss the functiure
and activities of the Comtract Persomnel Division. The IGC team showed
special interest in the mumder of non-starf employees, the variety os
enployment arrangessuts for them, and the scope and level & comtrol over
the wse of non-gtaff persommel.

25X1A%a N s requested information concerning the number of
employses returned fyom the field short of ecopleting their tows. He
indicated that some people believed that the number was increasing. The
Chief, Clandestine Servi Persouns]l Divisiem is compiling dsta on DD/P

25X1A92a cases to reviev vith when he visits CBPD during the veek
of 2 March. The Commo Pesrsommsl Officer supplied the folloving estimates
from his records:

1960 - &1
1963 - 35

ted the tabulation oovered early returns fOr Ay reas 3
also pointed out that 's oversess strength had i{ncreased adbout
363 and, in further explamation of the increase of li in
early returns, that there had besn 5 for mrriage-to-an-alien in 1%63

i
B
:

Peollowing his visit to some of our field reerultaent ofricers,
25X1A9% N esxe: for & ewrent estimte of the time lapse from interview
to E0D. He indicated that some of the resruiters estimmted (it at six
months. Personnel Operations Division is reviewing recemt FOD's to pro-

25X1A9a
—

beginning Nonday, 2 March. I ar< her supervisors wvers noti- 25X1A9a
25X1A9a fied. It sppears that I viLl serve oo ir. NN 25X 1A92
and my be transferred to the White House rulls st a lster date.

The White Nouss s8lso odtained a 30-day extenstion of the non-

25X1A92 pretmbursable detail of I s 08-5 clerk, [N has 25X1A9a
indicated that he is hapry in his Jjob there and ve Mave no immedliate

assignasnt for him. .
a@-
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Te

were 262 employess at the Catholis services; their goed-will offering was
$56.62. There were 302 ewpleyess at the Protestant serviees; their good-
vill offering totalled $2T.

s 6,900 Worid'e m:ucm
were sold for $8,500. 28 Yebruary, thlhltﬂ of the sl ,
3,000 tickets vese sold for $4,280. This ws n.l.g-
buin.-m:wu-um.d.mw

- EEm
25X9  cations total 1,473 of whictlifiibave

Distribution: ?
0 & 1 -~ Addresses 4

1 - D/Pers Suhj File T
“1 - D/Pers Chromo

25X1A%  ap/pers SN (2 March 1964)
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